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[EX H22] SEAHHEM

I K—App Global Hub Program a
Business Plan Summary

Company Description

Name of the Company

Name of the Participant

App/Service Title

« AZAAHEAME SHIOIXI OILHE =+

1. What problem/s does your company solve?

— Provide an overview of the problems the product/service solves. What is the

problem? Who is benefiting by solving the problemn?” When Where does this problem
occur?

2. Describe your service In one paragraph.

— One paragraph summary of vour service including, technologv, difference

(competitive landscape), customer segments, market penetration, business model etc.

3. What's new, interesting, or different about what your company will do?

— State the brilliance of your service — What makes the product/service so special to
be selected for this program.,

4, Desaribe the intemational Canrpetitive Landscape of your service
— Describe yvour competitive landscape regarding the differentiations between your
product and the product of your competitor,




5. Explain how the financial state of the company, and how the you will meke money.

— State the financial statements(sales, investment etc) in the past and Expected sales,

revenues, net income, investment during/after participating in this program.

6. Explam how the company will plan to do marketing,

— Explain overall plans on marketing vour product/service,

7. If the service is targeting global market, explain how you will approach the market.,

— Explain the marketing plans on a global service.

8. How people many are in yvour Team? How long have you known them and how did you meet?

— Explain the relationships between the team members of your company,

9. Describe the roles of each members, and their related experience.
Write down Github and Dribble accounts next to the member's name. (If they have one.)

— Explain the roles of the different team members, If there are more than 4, just write

down 4 team members that can represent the company,

10. (Follow what is Valid) Include the URL of your
1) Demo video or images of your product or prototype or concept.
2) Unloaded app on App Store (iPhone, Android)

_10_




